
Alterval is a consultancy firm and a training company which has been specialised in the 
transmission of knowledge since 2006. Alterval’s Mentoring methodology allows us to ex-
tract, formalize and diffuse knowledge according to the strategy of your company.

We have solutions adapted to your needs :

Some of your colleagues hold know-how or essential expertise.
	 How	to	pass	it	on?
You often talk about knowledge transmission.
	 How	to	put	it	into	practise?
You want to facilitate the sharing of information between colleagues.
	 How	to	organise	it?
New colleagues are an important lever in a knowledge transmission strategy.
	 How	best	to	greet	and	integrate	them?
Quality is needed to maintain competence levels and competitiveness.
	 How	to	standardise	professional	practices?
The transmission of knowledge is an enhancive act for your Mentor, Tutor, Expert, etc.
	 How	to	motivate	them	to	do	so?
Your company must get used to fluctuation of the market.
	 How	to	help	colleagues	in	becoming	more	mobile	and	skilful?
You need to anticipate the departure of experienced colleague.
	 How	to	promote	diversity	and	the	generational	agreement?
Your company exports its know-how abroad.
	 How	to	go	along	with	expatriates	in	their	knowledge	transfer	task?

Alterval offers you :
Solutions adapted to your needs
 To help your experts in their knowledge transfer tasks

 To increase the value of expertise

 To develop in-house training

 To improve the welcoming of new colleagues 
and produce employee loyalty

 To improve flexibility and skilfulness

 To transfer know-how

 To transmit the best practices

 To formalise strategic knowledge

 To keep the know-how of experienced colleagues 
within the firm

Dedicated tools
 Unprecedented tests to assign a profile 
to a knowledge transmitter or learner 

 The tests are then cross-checked to recommend 
personalized strategy of transmission 

 Workshops to help the experts put across 
what they know and do 

 Techniques of formalizations to capitalize know-how and to 
create supports (technical or of training) 

Sharing know-how allows for the maintenance of expert testimony in the company and at the same time the  
emergence of new competences; in other words, new added-values

A C C E L E R A T I N G  T H E  T R A N S M I S S I O N 
O F  K N O W L E D G E



Focus on a Alterval tool placed at your disposal

How to make so that the transmission is optimized ?
Alterval offers you the Transmitter / Learner tests, dedicated to the transmission of knowledge. This Profiling is new 
Assessment making it possible to measure the profile of the transmitters and learners and to cross them in order to 
personalize and facilitate their relation.

Transmitter Profile
Tutor / Mentor /  
Expert / Manager

Learner Profile
Mentee / Apprentice / 
Young colleague

Profile  
overlap and  
recommendations

To understand and improve  
their mode of knowledge  

transmission 

To understand and improve  
their mode of learning

To optimize the transmission  
strategy between collaborators

Our tests, available in both French and English, are internationally used today in SME and large companies (the 
USA, Canada, Brazil, Argentina, India, Algeria, Europe), in branches of industry such as the iron and steel industry, 
the metallurgy, the car industry, pharmaceuticals, electronics, construction, manufacturers, transport, insurance, ban-
king, retail, the environment, energy and health.

Services

Transmission training To operationalize situations of transmission of knowledge
To train your collaborators with the functions of Mentor, Tutor, Manager

Mentoring To develop a program which optimizes and accelerates the relationship 
between experienced colleagues and colleagues with potential

Promoting expertise For specific training dedicated to experts
To save strategic knowledge

Booklet of knowledge To facilitate the access to key knowledge
To capitalize the expert testimony

Our Customers

Alterval’s management team 
Grégory BOUADROUNE, 
Occupational psychologist. Has specialized in the  
transmission of knowledge, the training and the Mana-
gement consultancy for 17 years.

Gilbert MORLET, 
Doctor of Science of Education after a course in  
Sociology. Has specialized in business consultancy  
and the training of adults for 15 years.
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